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S: Situation Analysis (F289#T)- where are we now?

O: Objectives (B#x) - where do we want to go?

S: Strategy (5RE&) — How we are going to get there.

T: Tactics (&%) - The details of strategy.

A : Actions ({7/i&z0) - Put the plan work.

C: Control ([REE M) - Means measurement, monitoring, reviewing, updating and

modifying.
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